Club Health Assessment for District 4 C4 through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
143178 Bay Area Global Outreach 10/20/2020 Active 31 31 0 31 100.00% 0 0 N 0
142995 Foster City Bair Island Cyber ~ 10/10/2020 Active 25 25 0 25  100.00% 0 0 N 0
141756 San Francisco Global Business 06/26/2020 Active 21 17 19 2 -8.70% 0 1 0 2 N MMC,SC 7
143897 San Francisco Keystone 12/15/2020 Active 22 25 3 22  100.00% 0 0 0 N mc 0 90+ Days
144468 San Francisco Special Choir 12/28/2020 Active 27 32 5 27 100.00% 0 0 0 N N/R 90+ Days
141167 San Francisco Woodside 06/25/2020 | Cancelled(8*) 0 0 21 21 -100.00% 0 1 1 None P.S,T.M,VP N/R 90+ Days
International School MC.SC
Clubs more than two years old
108466 BAY AREA SPECIAL 05/25/2010 Active 24 0 2 2 -7.69% 26 2 0 2 R 3 $952.90
OLYMPICS
2115 BRISBANE 07/06/1948 Active 59 0 4 4  -635% 63 9 0 3 R VP.SC 21 90+ Days
Exc Award (06/30/2018)
2116 BURLINGAME 06/20/1929 Active 34 0 6 -6 -15.00% 40 22 0 3 N MC 0
2117 DALY CITY HOST 02/26/1941 Active 29 2 0 2 7.41% 28 0 4 $600.00
Exc Award (06/30/2019)
2120 FOSTER CITY 01/24/1967 Active(1) 54 4 6 2  -357% 55 17 0 N Me 3 $100.00
2121 HALF MOON BAY 01/16/1947 Active 33 3 0 3 10.00% 30 0 N M.MC.SC 0 $200.00
2123 MENLO PARK LIVE OAK 02/26/1962 Active 44 0 2 ) -4.35% 47 29 0 N 4 $200.00
2124 MILLBRAE 01/04/1938 Active 74 1 2 -1 -1.33% 76 15 0 N MMC,SC 3 $100.00
Exc Award (06/30/2018)
2125 PACIFICA 01/13/1949 Active 25 0 1 -1 -3.85% 26 7 0 2 M,SC 2
115782 PENINSULA SPECIAL 01/17/2012 Active 22 1 2 -1 -4.35% 21 4 0 4 N 0 $100.00
INTEREST
Exc Award (06/30/2019)
116520 PENINSULA VETERANS 04/04/2012 Active 29 0 0 0 0.00% 28 0 N 3
126495 Redwood City Downtown Lions 01/08/2016 Active 7 0 2 2 .22.229% 9 4 0 3 M,VP,MC,SC 24+
Club
2130 REDWOOD CITY SUNRISE  11/02/1966 Active(1) 9 1 0 1 12.50% 8 0 2 N MC,sC 2
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51819 REDWOOD SHORES 06/28/1991 Active 24 1 0 1 4.35% 25 0 2 N 1 $240.00
2131 SAN BRUNO 09/03/1943 Active 51 10 6 4 8.51% 48 11 0 N 0 $1,670.00
Exc Award (06/30/2018, 06/30/2019)
2132 SAN CARLOS 03/18/1938 Active 84 7 0 7 9.09% 65 0 N mC 5 $3,100.00
Exc Award (06/30/2019)
45055 SAN FRAN OCEAN 06/07/1985 Active 13 4 0 4 44.44% 9 0 13 N TMVPMCSC 4
INGLESIDE
126150 San Francisco Aeta 11/10/2015 Active 7 1 3 2 222.22% 10 5 0 P MC 24+
127600 San Francisco Bay Area 05/31/2016 Active 15 0 1 -1 -6.25% 16 3 0 3 N M,MC,SC N/R $100.00
64165 SAN FRANCISCO BAY AREA  04/09/2001 Active(1) 6 0 0 0 0.00% 6 0 1 M,VP,MC,SC 24+
NEW CENTURY
98625 SAN FRANCISCO BAYVIEW  02/22/2007 Active 10 0 0 0 0.00% 10 0 8 R M,VP,SC 24+
HUNTERS POINT
128944 San Francisco Buddha 10/28/2016 Active(2) 1 0 0 0 0.00% 14 0 R P.T.MC 24+ |90+ Days
2134 SAN FRANCISCO 05/14/1952 Active 67 7 7 0 0.00% 67 3 0 N 0 $5,500.00
CHINATOWN
Exc Award (06/30/2016)
96838 SAN FRANCISCO CIRCLE 05/25/2006 Active 21 0 4 4 -16.00% 25 5 0 5 R TMVPMCSC 54
136895 San Francisco Cosmopolitan ~ 11/29/2018 Active(1) 28 22 43 -21 -42.86% 49 2 0 N mc 13 $20.00
Exc Award (06/30/2019)
129687 San Francisco Dynamic 12/27/2016 Active 27 3 6 -3 -10.00% 30 3 0 2 R MsC 1 $100.00
2135 SAN FRANCISCO FIL AM 06/02/1971 Active 48 15 0 15  45.45% 33 0 N 0 $100.00
Exc Award (06/30/2016, 06/30/2020)
130839 San Francisco Financial 05/15/2017 Active 24 6 23 A7 -41.46% 41 3 1 4 N M,VP,MC,SC 22 90+ Days
Rescue
2136 SAN FRANCISCO 12/13/1950 Active 19 0 1 -1 -500% 20 44 0 N VP.MC,SC 0 $1,050.00
GENEVA-EXCELSIOR
53644 SAN FRANCISCO 09/04/1992 Active 22 0 0 0 0.00% 28 0 2 R TV 21
HIGHLANDS
47944 SAN FRANCISCO HISPANIC  12/14/1987 Active(1) 2 0 4 4 -66.67% 6 22 0 7 R MMC,SC 24+
2133 SAN FRANCISCO HOST 03/30/1920 Active 38 9 14 5 -11.63% 44 10 0 vP 0 $300.00
Exc Award (06/30/2016)
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53787 SAN FRANCISCO KOREAN  11/09/1992 Active 42 17 1 16 61.54% 27 3 0 N VP,MC,SC 24+
AMERICAN
117165 SAN FRANCISCO LATINOS  06/14/2012 Active 31 0 4 4 -11.43% 35 4 0 7 R MC,SC 22
UNIDOS
Exc Award (06/30/2018, 06/30/2019)
2137 SAN FRANCISCO 09/01/1938 Active 14 0 2 2 -1250% 14 4 0 3 R 10
MARINA-NO BEACH
57453 SAN FRANCISCO MERCED  10/31/1995 Active 12 0 1 -1 -7.69% 15 23 0 2 N mc 24+ $100.00
HEIGHTS
Exc Award (06/30/2019)
2139 SAN FRANCISCO NIKKEI 05/03/1961 Active 18 0 1 1 -5.26% 19 15 0 R MC,sC 3
128852 San Francisco Nueva Vizcaya 09/08/2016 Active 35 2 0 2 6.06% 45 0 R MMC,SC 1 90+ Days
2142 SAN FRANCISCO PARK 06/07/1944 Active 16 2 3 -1 -5.88% 17 30 0 M,VP,MC,SC N/R $200.00
PRESIDIO SUNSET
96837 SAN FRANCISCO PREMIER  04/03/2006 Active 20 0 1 -1 -4.76% 23 4 0 N 7
102543 SAN FRANCISCO STATE 06/23/2008 | Cancelled(6*) 0 0 5 -5 -100.00% 5 4 7 3 None P.S,T.MVP 24+
UNIVERSITY MC.SC
125075 San Francisco Supreme 06/11/2015 | Cancelled(8*) 0 1 16 15 -100.00% 15 6 3 None ’\PA:S«;@"«VP 24+ | 90+ Days
128334 San Francisco Unified 07/26/2016 Active 54 5 3 2 3.85% 78 3 0 2 R 1
Exc Award (06/30/2019)
121507 San Francisco Veterans 03/12/2014 Active 15 0 0 0 0.00% 15 0 3 R Mc,sc 1
78492 SAN MATEO 03/15/2004 Active 16 4 5 1 -5.88% 17 4 0 VP,MC,SC 0
125868 San Mateo County First 09/28/2015 Active 13 0 0 0 0.00% 14 0 2 R M,MC,SC 7
Responders
97419 SAN MATEO METROPOLITAN 06/28/2006 Active 57 11 21 10 -14.93% 63 1 0 N MC 1 $7,000.00
125993 Silicon Valley 10/16/2015 Active 13 0 0 0 0.00% 13 0 R MMC,SC N/R | 90+ Days
126169 Silicon Valley Cyber 01/18/2016 Active 71 5 0 5 758% 71 0 N MC 5 $300.00
Exc Award (06/30/2019)
56297 SO SAN FRANCISCO 12/02/1994 Active 25 5 12 -7 -21.88% 33 10 0 N 0
GOLDEN GATE
2149 SOUTH SAN FRANCISCO  12/02/1946 Active 17 0 0 0 0.00% 17 0 4 R M,VP,MC,SC 24+
HOST
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
98140 BELMONT 12/11/2006  Cancelled(6%) 06/29/2020
131451 San Francisco Athletic 06/23/2017 Cancelled(8%) 12/29/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 4 3 1 1,555 279 262 17 1.11% 1,539 29 35% 0% 0% 13% 0 0% 3 12 42 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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